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FY 2021 Budget Submission
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Monique Simmons, CFO



F Y 2 0 2 1  B U D G E T  S U B M I S S I O N  O V E RV I E W
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ÅMaintains current state base 
appropriation of $2,487,122

ÅSupports 9 positions

ÅSupports 15 per diem days 

ÅIncludes $500,000 in 
Federal Regional Set-aside 
funding 

ÅFY 2021 supports a 
$1,250,000 contract budget

Next Steps:

ÅBudget submission due to 
OPB September 6th

ÅATL Board approval of FY 
2021 budget in June 2020

Object Class FY 2020 Base FY 2021
Personal Services $1,481,023 $1,408,229 
Regular Operating Expenses 64,731 64,731 
IT Expenditures 33,468 33,468 
Real Estate Rentals 260,069 267,144 
Contractual Services 
Shared Services (SRTA Staff) 687,092 687,092 
SAO Agreement (Payroll Shared Services) 2,100 2,100 
Regional Set-aside Projects (80% Federal/20% State) 625,000 
Contracts 2,500,000 1,250,000 

Total Expenditures $5,028,483 $4,337,764

Fund Source FY 2020 Base FY 2021
State Appropriation $2,487,122 $2,487,122 
Other Funds (One-time) 941,361 400,000 
Federal Funds 2,000,000 1,500,000 
Total Revenues $5,428,483 $4,387,122 

Surplus/(Deficit) $400,000 $49,358



ARTP Status Update
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Lori Sand, Senior Transit Planner



195 

Total Projects 
Submitted

190

Projects 
Reviewed/Evaluated

77

Prioritized Projects

14

Project Sponsors

37

High Capacity 
Expansion Projects

102 Expansion

57 Enhancement

31 State of Good 
Repair

1,015 

Miles of Transit 
Expansion

39 

Systemwide Projects or 
Area-wide



P r o j e c t  R e v i ew,  E v a l u a t i o n  a n d  P r i o r i t i z a t i o n



Complete 
review and 

prioritization 
process

Review 
results with 

project 
sponsors

Complete 
the full 

project list 
modeling 

run

Present 
draft at the 

ATL Planning 
Committee 

Meeting 
September 

20

Present 
draft at 10 

district 
public 

meetings 
October

Present 
results of 

public 
meetings at 
ATL Board 
meeting 

November

Present final 
draft plan to 
ATL Planning 
Committee 
December

Present final 
plan to ATL 

Board 
December

N e x t  S t e p s  T i m e l i n e



Thank You.
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Lori Sand

404.893.6130 (office)

lsand@atltransit.ga.gov

www.atltransit.ga.gov

http://www.srta.ga.gov/


Prepared by:

ATLANNUAL REPORT AND AUDIT

Project Update

September 5, 2019
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